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Coldfall Pupil premium strategy statement 2021-22 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Coldfall Primary  

Number of pupils in school  664 

Proportion (%) of pupil premium eligible pupils 52 (7.8%) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 - 22 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by W. E. Marshall 

Pupil premium lead W. E. Marshall 

Governor / Trustee lead Ted Lowery 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £76,665 

Recovery premium funding allocation this academic year See COVID recovery plan 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 76,665 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across all subject areas and in 

line with those of their peers.The focus of our pupil premium strategy is to support 

disadvantaged pupils to achieve that goal, including progress for those who are already 

high attainers. We want to give them the cultural capital and experiences and broader 

opportunities that many of their peers at Coldfall benefit from.  

We will consider the challenges faced by vulnerable pupils, such as those who have a 

social worker and young carers. The activity we have outlined in this statement is also 

intended to support their needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected, including non-disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

 ensure disadvantaged pupils are challenged in the work that they’re set 

 act early to intervene at the point need is identified 

 adopt a whole school approach in which all staff take responsibility for disadvan-

taged pupils’ outcomes and raise expectations of what they can achieve. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 SEND: Impact of having SEN on PP pupils, in particular those with complex 
needs and those who also have EAL.  

2 Emotional wellbeing: PP pupils facing challenges with emotional wellbeing as 
a result of the school closures due to the pandemic and ongoing absence from 
schools. 

3 In school attainment gap between PP and non PP children in terms their 
attainment in R, W, and Maths, particularly at the GDS standard.  

4 BAME: Disproportionate amount of PP children are also BAME 

5 Difficulty engaging parents. Data shows that families of PP children are less 
likely to attend parent evenings, or support with homework.  

6 Significant difference in the range and quantity of enrichment activities which 
PP have outside school and Non PP. This  means that PP children accumulate 
less cultural capital. 

7 Assessments, observations, and discussions with pupils indicate 
underdeveloped oral language skills and vocabulary gaps among many 
disadvantaged pupils. These are evident from Reception through to KS2 and 
in general, are more prevalent among our disadvantaged pupils than their 
peers. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. PP pupils who have additional SEND 
make improved attainment and progress 

 Attainment and Progress measured 
on PUMA/PIRA and comparative 
judgement (writing) shows that at 
least 75% of PP children attain the 
expected standard and 25% the 
GDS 

 Evidence from lesson observations 
and book scrutiny shows that more 
SEND/PP children are accessing the 
lesson independently and are 
improving outcomes 

2. To achieve, sustain improved wellbeing 
for PP pupils.  PP pupils have improved 
attendance and are happy and engaged 
with their learning 

 PP attendance is no less than 5% 
lower than that of NON PP children 
(Autumn 2021 figures show that 35% 
of PP children have greater than 
95% attendance. The whole school 
figure is 52.11%)  

 Number of behaviour incidents 
involving PP children are not more 
than 5% above that of NON PP 
children 
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 Data from pupil voice 
survey/interviews is positive 

3. Raise attainment and increase progress 
of PP children 

 . Attainment and Progress measured 
on PUMA/PIRA and comparative 
judgement (writing) shows that at 
least 75% of PP children attain the 
expected standard and 25% the 
GDS 

4. Pupils with PP and who are 
BAME/SEND/EAL make good or better 
progress 

 Progress measured on termly 
PUMA/PIRA and comparative 
judgement (writing) 

5. Improved engagement and confidence 
from PP parents 

 Attendance at BAME evening/ 
parents evenings/homework, daily 
reading etc 

6. PP children engage with a broad range 
enrichment activities 

 Increasing amount of PP children 
attend extended day provision and 
benefit from wide opportunities 

7. Improved oral language skills and 
vocabulary among disadvantaged pupils.  

 Assessments and observations 
indicate significantly improved oral 
language among disadvantaged 
pupils. This is evident when 
triangulated with other sources of 
evidence, including engagement in 
lessons, book scrutiny and ongoing 
formative assessment. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address 

the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £33,406 

Activity Evidence that supports this approach Challenge 
number(s) 
addresse
d 

Recriutment 
of ORACY 
teachers to 
deliver highly 
focussed 
oracy 
activities, 
build word 
power etc. 

Oral language interventions can have a positive impact on 
pupils’ language skills. Approaches that focus on speaking, 
listening and a combination of the two show positive impacts 
on attainment: 

Oral language interventions | EEF 

(educationendowmentfoundation.org.uk) 

1, 3, 7 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
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£7,500 

 

Purchase of 
standardised 
diagnostic 
assessments 
(PUMA and 
PIRA) 

Training for 
staff to 
ensure 
assessment
s are 
interpreted 
and 
administered 
correctly. 

Standardised tests can provide reliable insights into the 
specific strengths and weaknesses of each pupil to help 
ensure they receive the correct additional support 
through interventions or teacher instruction: 

Standardised tests | Assessing and Monitoring Pupil 
Progress | Education Endowment Foundation | EEF 

£4,392 

 

1,3,4,7 

The school 
employs a 
specialist 
music 
teacher, PE 
teacher and 
a PE coach 

Arts participation can have a positive impact on other 
areas of the curriculum  

 

https://educationendowmentfoundation.org.uk/educatio
n-evidence/teaching-learning-toolkit/arts-participation 

£8,400 

 

Use of 
Mastery 
approach to 
enhance and 
support 
teaching of 
Mathematics. 

 

DfE non-statutory guidance has been produced in con-
junction with the National Centre for Excellence in the 
Teaching of Mathematics, drawing on evidence-based 
approaches:  

Maths_guidance_KS_1_and_2.pdf (publishing.ser-
vice.gov.uk) 

£400 White Rose Maths workbooks and scheme 

1, 3, 4 

Member of 
SLT to lead 
on PP 
provision and 
develop 
teachers and 
teaching  

Education Endowment Foundation – The Teaching and 
Learning Toolkit 

 

£12,714 

ALL 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 10,118.90 

https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Trugs 10 hrs a week x 39 weeks x £13.01 = 
£5073.90 

1,3 

Inference training 1,3 

Lego therapy 1,3 

Precision teaching 1,3 

Mr Numbervator 1,3 

Destination Reader EEF adds +5 months progress at KS2  1,3 

1 to 1 support for LAC   

£2345 

1, 2, 3 

Engaging with the 
National Tutoring Pro-
gramme to provide a 
blend of tuition, 
mentoring and 
school-led tutoring for 
pupils whose 
education has been 
most impacted by the 
pandemic. A 
significant proportion 
of the pupils who 
receive tutoring will 
be disadvantaged, 
including those who 
are high attainers. 

Tuition targeted at specific needs 
and knowledge gaps can be an ef-
fective method to support low attain-
ing pupils or those falling behind, 
both one-to-one: 

One to one tuition | EEF (educa-
tionendowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF£2,700 (10 groups x 10 weeks 

@£27ph 

3 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 33,141 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Learning mentor to 
monitor attendance, 
provide emotional 
and academic 
support for PP 
children and families 

Reduction of negative behaviour 
incidents, supportive engagement with 
families and increased attendance 

£10,000 

2, 5 

 

PP children receive 
offer of free places at 
activity clubs 

£3,400 Tollesbury YR 6  

£18,291 Free Club Places + £450 Admin 

6 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Core offer of reduced 
school uniform, book 
bags etc. 

£1000 2,5  

 

 

Total budgeted cost: £ 76,665 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal data at the end of 2021 showed that pupil premium children were 

consistently outperformed by NON PP children in Reading, writing and Maths in every 

year group (EXS+ and GDS standards). This is a consistent trend over the last three 

years.  

The impact of COVID significantly affected the schools provision for PP families. 

Extensive efforts were mad e by the school to engage children in the remote learning 

offer. His was done in a number of ways from sourcing the technology through the 

DFE, the BAME laptop fund and through supplying some of the school’s own 

computers. The curriculum was delivered using the Oak Academy platform and using 

Maths resources from White Rose. In addition, every child received workbooks, and 

stationery to help them to access work at home. Visits were made to parents and 

regular telephone calls were made to support vulnerable families. Nonetheless 

engagement from families in receipt of PP was lower than NON PP children.  

 

 

Objective Impact 

Pupil premium children will benefit from 
the same range of enrichment activities 
which are on offer to non PP pupils 

This was significantly compromised by 
COVID 19 and lockdowns. However, in 
the summer term a reduced offer of 
activity clubs was on offer with priority 
free places for PP. 

Core offer: discounted school uniform and 
trips, free high quality books 

Trips were not possibly due to COVID, 
however virtual experiences were 
arranged e.g Theatre, Panto. Laptops 
and other technology was provided to 
support remote learning. PP children 
also received books, workbooks, 
stationary etc.  
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Ensure positive well-being through 
mentoring, pastoral and curricular support 

Learning mentor addressed the pastoral 
and academic needs of many families in 
receipt of PP 

 

Financial assistance given to families in 
order to give a sense of belonging and 
achievement 
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Further information (optional) 

In addition, to the actions identified on this statement the school is prioritising the 

development of a broad, balanced and cumulative curriculum for the foundation 

subjects. This will increase the cultural capital of PP children given that it exposes them 

to culturally diverse texts, instils significant knowledge as well as developing their 

knowledge and understanding of the world. 

The provision for SEND children is improved through the use of timely and specific 

assessments and screenings that are used to identify need. Extensive training to Class 

teachers and support staff has been initiated so that staff have a better understanding 

of specific needs and can adapt their whole class teaching successfully as a result. 

Furthermore, closer engagement with parents is being promoted in order to support 

working in partnership to the benefit of the children.  

The school will commission an external review of its pupil premium provision and 

spend to assess how effectively it is spending its allocation. 

 


